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A Message from Latham’s

President & CEO1

Dear Fellow Shareholders,

Our ambition is to position Latham as a lifestyle brand that
consumers aspire to own and to be the partner of choice
for dealers. In 2022, our second year as a public company,
we made significant progress towards that goal, taking
important steps to advance our growth strategy while
navigating macroeconomic headwinds.

Fiscal 2022 Highlights

We are proud to have delivered our 13th consecutive year
of net sales and adjusted EBITDA growth in fiscal 2022, in
spite of a challenging macroeconomic environment. In
fiscal 2022, net sales increased 10% year-over-year to
$695.7 million, and adjusted EBITDA2 increased 2.5%
year-over-year to $143.3 million. Our net loss for the year
was $5.7 million versus a $62.3 million net loss in fiscal
2021. This performance reflects our delivery of net sales
growth across all three of our product lines – in-ground
swimming pools, liners and covers. Within in-ground
pools, we drove fiberglass volume growth, demonstrating
the success of our fiberglass conversion strategy in
enabling us to outperform the market as U.S. in-ground
pool installations declined year-over-year in 2022.

Our direct-to-homeowner strategy continued to generate
results in driving awareness and interest in fiberglass,
demonstrating significant untapped potential future
demand. In 2022, we increased year-over-year page views
to our website, doubled the number of users for our Pool
Cost Estimator tool and more than tripled the number of
MyLatham profiles. This resulted in continued lead flow to
our network of exclusive dealers.

We strengthened our supply chain position in 2022,
enhancing North American fiberglass production and
returning to normalized lead times across our portfolio.

In response to continued destocking in packaged pools in
our wholesale distribution channel and the delay in

homeowner pool purchase decisions as the result of the
macroeconomic environment, we took deliberate actions
to reduce our costs. At the same time, we continued to
execute on our ongoing lean and value engineering
initiatives, aimed at identifying opportunities to
continuously improve the efficiency of our manufacturing
processes.

We reflect on this last year with gratitude for the hard work
of our incredible team of employees, the partnership of
our dealers and suppliers and the support of our
shareholders.

Advancing Our ESG efforts

As the largest designer, manufacturer and marketer of in-
ground residential swimming pools in North America,
Australia and New Zealand, we are uniquely positioned to
lead the way towards a more sustainable future for our
industry. We are focused on maturing our approach to
Environmental, Social and Governance (“ESG”) across all
aspects of our business and are pleased with our progress
in 2022:

• Appointed independent consultants to assess our
ESG performance, benchmark our efforts against
peers and establish a comprehensive strategy to
manage ESG risks and opportunities effectively;

• Completed our first materiality assessment,
thoroughly reviewing leading ESG frameworks and
rating agencies, the priorities of our top
shareholders, as well as a series of in-depth panel
interviews and online surveys with key functional
leaders and members of the Executive Leadership
Team at Latham;

• Launched our inaugural ESG report;

• Established a governance structure to oversee and
guide our ESG program led by our Board of Directors;
and

• Formed a working group of business and functional
experts to drive our ESG program forward by
establishing key metrics through which we will
measure our progress.
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On behalf of our Board of Directors and the entire Latham
team, thank you for your continued support as we
continue to execute on our strategy and position the
business for future growth.

Best,

Scott M. Rajeski
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1 Certain statements in this report may constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements
contained in this report other than statements of historical fact may constitute forward-looking statements, including statements regarding our future operating results and
financial position, our business strategy and plans, business and market trends, our objectives for future operations, macroeconomic and geopolitical conditions, and the
sufficiency of our cash balances, working capital and cash generated from operating, investing, and financing activities for our future liquidity and capital resource needs.
These statements involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are outside of our control, which may cause
our actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-
looking statements. For a list of these risks, uncertainties, assumptions and other factors, please refer to our Annual Report on Form 10-K for the fiscal year 2022.

2 As more fully explained in our Annual Report on Form 10-K for the fiscal year 2022, adjusted EBITDA is a non-GAAP financial measure that excludes the impact of certain
costs, losses and gains that are required to be included in our profit and loss measures under GAAP. Adjusted EBITDA is a key metric used by management and our board
of directors to assess our financial performance. Adjusted EBITDA is also frequently used by analysts, investors and other interested parties to evaluate companies in our
industry, when considered alongside other GAAP measures. We use Adjusted EBITDA to supplement GAAP measures of performance to evaluate the effectiveness of our
business strategies, to make budgeting decisions, to utilize as a significant performance metric in our annual management incentive bonus plan compensation, and to
compare our performance against that of other companies using similar measures. A reconciliation of Adjusted EBITDA to net loss appears in our Annual Report on
Form 10-K.
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Utilize Leading Brand and Digital Assets to Generate Greater Homeowner Lead Volumes 

Accelerate Fiberglass Material Conversion through Unique Market Positioning 

Secure Additional Strategic Partnerships with Priority Dealers to Gain Share 

Grow Industry Capacity by Onboarding and Training New Dealer Partners 



Expand Margins through Mix Shift Towards Fiberglass and Productivity Initiatives 

Strategic Acquisitions that Enhance the Latham Platform 

In-ground Swimming Pools 

Fiberglass Pools 



Packaged Pools 

Liners 

Covers 





In-ground Swimming Pools 

Liners 

Covers 







Diversity, Equity, and Inclusion 

Health, Safety, and Wellness 





Certain statements in this Annual Report on Form 10-K constitute forward-looking statements within the 
meaning of the Private Securities Litigation Reform Act of 1995. All statements contained in this report other than 
statements of historical fact may constitute forward-looking statements, including statements regarding our future 
operating results and financial position, our business strategy and plans, business and market trends, our objectives for 
future operations, macroeconomic and geopolitical conditions, and the sufficiency of our cash balances, working capital 
and cash generated from operating, investing, and financing activities for our future liquidity and capital resource 
needs. These forward-looking statements are generally identified by the use of forward-looking terminology, including 
the terms “anticipate,” “believe,” “confident,” “continue,” “could,” “estimate,” “expect,” “intend,” “likely,” “may,” 
  



“plan,” “possible,” “potential,” “predict,” “project,” “should,” “target,” “will,” “would” and, in each case, their 
negative or other various or comparable terminology. These statements involve known and unknown risks, uncertainties, 
assumptions and other important factors that may cause our actual results, performance or achievements to be 
materially different from any future results, performance or achievements expressed or implied by the forward-looking 
statements, including those set forth under the section of this Annual Report on Form 10-K titled “Risk Factors,” 
"Management's Discussion and Analysis of Financial Condition and Results of Operations" and elsewhere in this 
Annual Report on Form 10-K, or as described on other subsequent reports we file or furnish with the SEC. We 
encourage you to read this report and our other filings with the SEC carefully. Moreover, we operate in a very 
competitive and rapidly changing environment, and new risks emerge from time to time. Although we believe that the 
expectations reflected in the forward-looking statements are reasonable and our expectations based on third-party 
information and projections are from sources that management believes to be reputable, we cannot guarantee future 
results, levels of activities, performance, or achievements.  

These forward-looking statements reflect our views with respect to future events as of the date of this Annual 
Report on Form 10-K or the date specified herein, and we have based these forward-looking statements on our current 
expectations and projections about future events and trends. Given these uncertainties, you should not place undue 
reliance on these forward-looking statements. Except as required by law, we undertake no obligation to update or 
review publicly any forward-looking statements, whether as a result of new information, future events or otherwise after 
the date of this Annual Report on Form 10-K. We anticipate that subsequent events and developments will cause our 
views to change. Our forward-looking statements do not reflect the potential impact of any future acquisitions, merger, 
dispositions, joint ventures, or investments we may undertake. We qualify all of our forward-looking statements by these 
cautionary statements. 



You should carefully consider the following risks and uncertainties, together with all of the other information 
contained in this Annual Report on Form 10-K, or this Annual Report, including our Consolidated Financial Statements 
and related notes included elsewhere in this Annual Report, before making an investment decision. In addition, past 
financial performance may not be a reliable indicator of future performance and historical trends may not predict 
results or trends in future periods. Any of the following risks, individually or collectively, could materially adversely 
affect our business, financial condition, and results of operations, in which case the trading price of our common stock 
could decline and you could lose all or part of your investment.
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Net sales of our swimming pools and related products is adversely affected by unfavorable economic 
conditions and trends in consumer spending, which are impacted by factors outside of our control. 

We may be unable to sustain further growth in our business. 

Adverse weather conditions could negatively impact our sales, as well as result in significant variability of 
sales in reporting periods. 



Natural disasters, war, terrorism, public health issues such as the COVID-19 pandemic, or other 
catastrophic events could adversely affect our business. financial condition and results of operations. 

We depend on our ability to attract, develop, and retain highly qualified personnel. 



Our products are sold to other businesses for resale to consumers, and inability to attract dealers and 
distributors to purchase our products or the loss of our largest customers could adversely affect our business, 
financial condition, and results of operations. 

We depend on a global network of third-party suppliers to provide components and raw materials essential to 
the manufacturing of our pools and price increases or deviations in the quantity or quality of the raw materials used 
to manufacture our products could adversely affect our net sales and operating results. 



Inflation could adversely impact our financial condition and results of operations. 

Product quality, warranty claims or safety concerns and other claims in the ordinary course of business 
could negatively impact our sales, lead to increased costs, and expose us to litigation. Other litigation and regulatory 
matters incidental to our business also may adversely impact our business and financial results.  

We face competition both from within our industry and from other outdoor living products and if we are not 
able to compete effectively, our prospects for future success will be jeopardized. 



Our failure to meet customer specifications or consumer expectations could result in lost sales, increased 
expenses, negative publicity, claims for damages and harm to our brand and reputation. 

Our inability to collect accounts receivables from our customers may adversely impact our cash flows and 
our ability to reduce our debt. 

Delays in, or systems disruptions issues caused by, the implementation of our new enterprise resource 
planning system could adversely affect our operations and results of operations.



The nature of our business subjects us to compliance with employment, environmental, health, 
transportation, safety, anti-corruption, trade, and other governmental regulations. 

The effects of climate change and the expanding legal and regulatory restrictions intended to address climate 
change could adversely impact our business and results of operations.



We depend on third parties for transportation services to some extent, and the lack of availability of and/or 
increases in the cost of transportation could have a material adverse effect on our business and results of operations. 

Our business operations could suffer if we fail to protect adequately our intellectual property rights, and we 
may experience claims by third parties that we are violating their intellectual property rights. 



We conduct business internationally, which exposes us to additional risks. 
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We rely on information technology systems to support our business operations. A significant disturbance or 
breach of our technological infrastructure could adversely affect our financial condition and results of operations. 
Additionally, failure to maintain the security of confidential information could damage our reputation and expose us 
to litigation. 



We process, store, and use personal information and other data, which subjects us to governmental 
regulation and other legal obligations related to privacy, and violation of these privacy obligations could result in a 
claim for damages, regulatory action, loss of business, or unfavorable publicity. 



An interruption of our production capability at one or more of our manufacturing facilities from accident, 
calamity or other causes, or events affecting the global economy, could adversely affect our business and results of 
operations. 

If we are unable to continue to enhance existing products and/or technology and develop and market, 
including via our digital marketing strategy, new or enhanced products that respond to customer needs and 
preferences, we may experience a decrease in demand for our products and our business could suffer. 

Our growth in part has been due to strategic acquisitions and partnerships, and we continuously evaluate 
and may in the future enter into additional strategic transactions. Any such transaction could happen at any time, be 
material to our business and take any number of forms, including, for example, an acquisition, merger, sale of 
certain of our assets, refinancing, or other recapitalization or material strategic transaction. Evaluating potential 
transactions and integrating completed ones may divert the attention of our management from ordinary operating 
matters. 



Changes in trade policies, including the imposition of tariffs, could negatively impact our business, financial 
condition, and results of operations. 

Our insurance coverage may be inadequate to protect against the potential hazards inherent to our business. 

Our substantial indebtedness could adversely affect our financial condition. 
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We may be unable to generate sufficient cash flow to satisfy our significant debt service obligations, which 
would adversely affect our financial condition and results of operations. 

Our New Credit Agreement has restrictive terms and our failure to comply with any of these terms could put 
us in default, which would have an adverse effect on our business and prospects. 
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•
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Our indebtedness is variable rate, subjecting us to interest rate risk, which could cause our indebtedness 
service obligations to increase significantly. 

Our stock price has been volatile, and you may not be able to resell our common stock at or above the price 
you paid. 
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We are an “emerging growth company,” and the reduced disclosure requirements applicable to such 
companies could make our common stock less attractive to investors. 

Our Principal Stockholders continue to have significant influence over us, including control over decisions 
that require the approval of stockholders, which could limit your ability to influence the outcome of matters submitted 
to stockholders for a vote. 

•

•

•



Our organizational documents and Delaware law may impede or discourage a takeover, which could deprive 
our investors of the opportunity to receive a premium on their shares. 
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•

•

•
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•

•



Our certificate of incorporation contains a provision renouncing our interest and expectancy in certain 
corporate opportunities. 

We do not anticipate paying any cash dividends, and accordingly, stockholders must rely on stock 
appreciation for any return on their investment. 

We are a holding company and rely on dividends, distributions and other payments, advances, and transfers 
of funds from our subsidiaries to meet our obligations. 



Our certificate of incorporation provides that the Court of Chancery of the State of Delaware is the sole and 
exclusive forum for substantially all disputes between us and our stockholders, which could limit our stockholders’ 
ability to obtain a favorable judicial forum for disputes with us or our directors, officers or employees. 









Performance Graph 



The following discussion and analysis of our financial condition and results of operations should be read in 
conjunction with other sections of this Annual Report, including “Item 1. Business,” and our audited consolidated 
financial statements and related notes for the three years ended December 31, 2022, 2021 and 2020, included elsewhere 
in this Annual Report. 

Highlights for the year ended December 31, 2022  
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•

•

 



Business Update 

Leadership Transition 

Share Repurchase Program 



Volume of Products Sold 

• Sales, distribution, and marketing:

• Material conversion:

• Product Innovation

 

• Economic conditions



• Seasonality and weather:

Pricing 

Cost and Availability of Materials 

Acquisitions and Partnerships 



Product Mix 

Net Sales 

Gross Margin 



Adjusted EBITDA and Adjusted EBITDA Margin 

 



Year ended December 31, 2022 Compared to Year ended December 31, 2021  

Net Sales 

Cost of Sales and Gross Margin 



Selling, General, and Administrative Expense 

Amortization 

Interest Expense 

Other Expense (Income), Net 

Earnings from Equity Method Investments 

Income Tax Expense 

Net Loss 



Net Loss Margin 

Adjusted EBITDA 

Adjusted EBITDA Margin 

Year ended December 31, 2021 Compared to Year ended December 31, 2020  



Adjusted EBITDA and Adjusted EBITDA Margin 

•

•

•



•

•

•



 



Overview 

Our Indebtedness 

New Revolving Credit Facility 



New Term Loan 

Prior Revolving Credit Facility 

Prior Term Loan 

Cash Flows 

 



Operating Activities 

Investing Activities 

Financing Activities 



Inflation 

Revenue Recognition 

 



Customer Rebates and Cash Discounts 

Business Combinations 

Impairment of Goodwill 



Stock-Based Compensation 

Income Taxes 



Emerging Growth Company Status 

Quantitative and Qualitative Disclosures about Market Risk 

Interest Rate Risk 



Credit Risk 

Foreign Currency Risk 





Opinion on the Financial Statements 

Basis for Opinion 













Stock Split, Initial Public Offering and Reorganization 

Basis of Presentation 

Use of Estimates 

 



Seasonality 

Leases 

Revenue Recognition 

Revenue from Contracts with Customers



Warranties 

Cost of Sales 



Exit or Disposal Costs 

Exit or Disposal Cost 
Obligations

Trade Receivables, Net 

Concentration of Credit Risk 

Fair Value Measurements 



Business Combinations 

Equity Method Investments 



Inventories, Net 

Property and Equipment, Net 

Long-Lived Assets 



Goodwill 

Debt Issuance Costs 



Segment Reporting 

Income Taxes 

Stock-Based Compensation 



Foreign Currency Translation and Foreign Currency Transactions 

Advertising Costs 

Comprehensive Income (Loss) 

Earnings Per Share 



Treasury Stock 

Recently Issued Accounting Pronouncements 

, Leases (Topic 842)

ASU No. 2018-11, Leases (Topic 842)

Financial Instruments — Credit Losses (Topic 326): 
Measurement of Credit Losses on Financial Instruments

Codification Improvements to Topic 
326, Financial Instruments — Credit Losses

Financial 
Instruments — Credit Losses (Topic 326): Targeted Transition Relief



Investments — Equity Securities (Topic 321), Investments — 
Equity Method and Joint Ventures (Topic 323), and Derivatives and Hedging (Topic 815)

Facilitation of the Effects of Reference Rate Reform on 
Financial Reporting

Reference Rate 
Reform (Topic 848): Scope

Business Combinations (Topic 805): Accounting for Contract 
Assets and Contract Liabilities from Contracts with Customers

Narellan Group Pty Limited 



GL International, LLC 

Business Combinations



Trojan Leisure Products, LLC d/b/a Radiant Pools 





Other Business Combinations 

Pro Forma Financial Information (Unaudited) 



Assets and liabilities measured at fair value on a nonrecurring basis 

Fair value of financial instruments 

 



Term loans 

Interest rate swap 

Goodwill 

 



Intangible Assets 





New Revolving Credit Facility 

New Term Loan 



Prior Revolving Credit Facility 

Prior Term Loan 



Interest Rate Risk

  



Debt Maturities

Accrued Expenses and Other Current Liabilities 

  



Allowance for Bad Debt 









Deferred Income Taxes 



 Income Taxes

Tax Uncertainties 



Litigation 







Restricted Stock Awards 

Restricted Stock Units 

Stock Options 



Equity Structure Prior to Reorganization 

Reorganization 

Equity Structure Subsequent to the Reorganization 



Amendment and Restatement of Certificate of Incorporation 

Offering of Common Stock 

Repurchase Program 



 

BrightAI Services 

Expense Reimbursement and Management Fees 



Operating Lease 



(in thousands, except share and per share data) 
 



(in thousands, except share and per share data) 
 



(in thousands) 
 



(in thousands) 
 









Code of Conduct and Business Ethics 



Financial Statements. 

Financial Statements Schedules. 

Exhibits. 









/s/ Scott M. Rajeski 
 
 

 



/s/ Robert L. Masson II 
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/s/ Scott M. Rajeski
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/s/ Robert L. Masson II
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Corporate Address

LATHAM GROUP, INC.
787 Watervliet Shaker Road
Latham, NY 12210

Transfer Agent and Registrar

For assistance on matters such as lost shares or name changes on shares, please contact:
Computershare Investor Services
462 South 4th Street, Suite 1600
Louisville, KY 40202 
United States of America
https://www.computershare.com/us

Corporate Counsel

Honigman LLP
2290 First National Building
660 Woodward Avenue
Detroit, MI 48226-3506

Independent Registered Public Accounting Firm

Deloitte & Touche LLP
Hartford, CT 06103

Stock Market Listing

Our common stock is traded on the NASDAQ Global Select Market under the symbol “SWIM.”

Annual Meeting

You are cordially invited to attend the 2023 Annual Meeting of Stockholders to be held on May 2, 2023, 8:00 a.m. Eastern Daylight
time at Saratoga National Golf Club, 458 Union Avenue, Saratoga Springs, NY 12866 (the “Annual Meeting”). Information regarding
how to attend will be included in the proxy materials for the Annual Meeting. All stockholders of record as of the close of business on
March 6, 2023 will be sent a formal notice of the meeting and proxy materials.

Investor Relations

Edelman Smithfield for Latham
latham@edelman.com
250 Hudson Street
New York, NY 10013
https://ir.lathampool.com
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